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INTRODUCTION

This document was created to record the incredible accomplishments of the

360 Division of Family Services staff who work tirelessly each day to make a

di fference for Del awareds children and families
committed staff, these feats would not be possible. Though it is nearly im-

possible to record all of the fine work that occurs every day for the children

and families of Delaware, it is our hope that by highlighting what we can,

there will be continued efforts by the Division to document additional staff

accomplishments. This will serve as both a historical record of outstanding

work by current staff, as well as to create a pathway for future success.

Carlyse Giddins Laura Miles
Director Deputy Director

These Chinese Proverbs say it best:
If one has determination, then things will get done. - Anonymous
A journey of a thousand miles begins with a single step. - Anonymous

Quotes by Maya Angelou:
0...talent is |Iike electricity. We dondt wunders
0Somet hing made greater by ourselves and in tur

Follow the fellow who follows a dream. - E.Y. Harburg
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ADOPTION

Adoption continues to be a great success story. With the increased number of
children in foster care, we are experiencing another adoption bubble. In

FYQ7, 120 children for whom the Division of Family Services held parental
rights were finalized in adoption. This accounted for almost 14% of all

children leaving placement with DFS during the fiscal year. From FY01
through FYQ7, 724 children have found forever families. Many of these
adoptions have been children ages 8 -17, the children who often languish in
the system. We have over 225 children with a goal of adoption. We know that
permanence is the best option for kids!

The Department of
Servicedor Children
Youth and Their Families

Number of Children Adopted per Fiscal Ye

Adoption

120 120

128
96 106 107
9%t
3 74
7 I I

1999 2000 2001 2002 2003 2004 2005200620072008

c
o
2
k-]
<
©)
-
S
=
9]
aQ
€
=
z

Year

The number of children adopted from foster care from FFY 2001 -2007 was
715 children (for SFY 8 699 children were adopted during this period). There
was an increase in the number of adoptions for FFY 2007 by 25 children

from the previous year.  This increase was partly due to an increase in

children entering foster care in the past year. Currently, the Division of

Family Services is recruiting for adoptive families for 89 children who are in

foster care needing a forever family.
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ALTERNATIVE PERMANENT PLANNED LIVING ARRANGEMENT (APPLA)

In March 2007, a group of DFS staff began meeting to discuss youth with the
goal of APPLA (Alternative Permanency Placement Living Arrangement). Two
months later, the group became a partnership of many community agencies
and advocates whose purpose was to better serve youth with the goal of
APPLA through:

Maintaining family connections throughout the life of the case.
Increasing expectations for planning with families prior to a goal change.
Continuing to review the appropriateness of APPLA as a goal during the
life of a case.

To date, the accomplishments of the group include:

Development of a review tool to review planning efforts, family connec -
tions and ongoing appropriateness of the

APPLA goal.

Completion of a comprehensive review of all youth in DFS, which resulted

in several referrals back to the Permanency Committee for a goal change
back to reunification.

Meeting of APPLA staff, statewide, to discuss new efforts to continue
connections for youth with family or other community supports.

Development of a brochure to address domestic violence among the teen
population which is prevalent in the age group.

Completion of drafts to outline the role of t
social worker in independent living planning.

Revision to the DSCYF Dependency Policy Checklist, which
clarified expectations for planning with family for youth that enter care
throughout the department.

Development of a partnership with People Search to assist in locating

missing parents or other relatives.
Coordination with Family Court judges to encourage judges to

require families be ordered to provide family contact information as early
at the Adjudicatory Hearing.
Coordination with the Family Court to encourage judges to
schedule all APPLA youth for review every six month rather than annual
reviews and to also consider the continued appropriateness of APPLA as a
goal during those reviews.
Completion of taping in preparation of a film
youth who have aged out of foster care.

FiRST-

DELAWARE CHILDREN'S DEPARTMENT



CHILD AND FAMILY SERVICES REVIEW (CFSR)

The Federal government conducted an on  -site Child and Family Services
Review (CFSR), which was an intense five day audit of 65 cases using a

federal review instrument. Delaware was the first state to undergo this review

in 2001 and again the first state in the second round of reviews. The outcome
measures included safety, permanency and well -being of children and seven
systemic factors.

Significant changes were made to the most recent review as compared to the
2001 review. The number of cases reviewed increased from 39 to 65, with a
greater focus on older children in care, and the standard for Substantial
Compliance rose from 90% in 2001 to 95% for this review.

As reported in the August 8, 2007 edition of the News Journal, much
i mprovement has been noted in Del awareds chi
crisis of the ©0690s.

Child and Family Services Review

State of Delaware:
Cele The Department of { F S R)
o Services for Children,

Youth and Their Families

The News Journal

WEDNESDAY Aug. 8, 2007

Del. Child welfare gets B -minus,
official says

Much improvement seen since ®Os crisis

By BETH MILLER

Think of the Child First!
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CHILD AND FAMILY SERVICES REVIEW (CFSR)

The 2007 Child and Family Services Review was based on Federal Fiscal Year

2005 actual data. The CFSR examined a total of 45 measures to evaluate the

statebs strengths and opportunities for i mprove
five of the six national standards as noted below!

Strengths were also highlighted for five of the seven systemic factors which
measure service delivery systems: Agency responsiveness to the community,
recruitment and retention of foster and adoptive parents, quality assurance,
training, and information systems.

The table below outlines a comparison of our performance on key outcomes:

State of Delaware: i i . i
@ J) The Department of 2007 Child and Family Services Review
Services for Children,
Youth and Their Families

Outcome 2001 CFSR 2007 CFSR DE Performance vs.
Performance Performance 2007 Natd Standard
Absence of Recurrence of Exceeded Standard

0, o)
Maltreatment L AR of 94.6%

Absence of Abuse/ Neglect ® - Exceeded Standard

Reunification in less than Exceeded Standard
() 0,
Finalized adoption in less ® o Exceeded Standard
than 24 months aZUe of 36.6%
Two or fewer placement
settings for those in care 97.7% 96.3% Spezled Sishderd
of 86%

less than 12 months

Re-entry to foster care in o - Below standard of
less than 12 months LS pe 9.9%

Think of the Child First!
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CHILD PROTECTION REGISTRY

A Child Abuse Substantiation Legislative Work Group was established in
June 2001 to review and consider the following:

The process by which an individual can appeal a substantiation for abuse

and neglect made by the Division of Family Services.

Whether a substantiation should be reported to employers required to

check the registry and, if so, for how long;

Remov al of a personds name from the registry;
The appropriate entity to administer the process.

House Bill 528 was signed by Governor Minner on July 22, 2002 with the
new Child Protection Registry law taking effect on February 1, 2003. Key
highlights of this new law include:

Changing the name of the Child Abuse Registry to the Child Protection

Registry;

Classifying the child abuse and neglect substantiations into four Child

Protection levels;

Adding public schools as employers who are required to check the registry;

Providing hearings in Family Court before a Commissioner; and

Al l owing automatic removal of a persond6s name
Il and Ill, providing no further incidents occur.

Key Accomplishments:

Sweeping policy changes to guide frontline staff;

Reviewing over 12,000 individual child abuse and neglect substantiations

in order to classify them under the new four -level system with new finding
letters being issued;

Regulatory development and approval,

Redesigning all letters used by DFS to notify individuals about investiga -
tion decisions;

Major information system changes to capture the new framework and a

time clock for each substantiation to allow for automatic removals;
Collaboration with Family Court officials and the Department of Justice to
ensure effective coordination of the new process; and

Establishing a dedicated Division point person at Central Office to handle

the extensive administrative duties.
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CRIMINAL HISTORY UNIT

Revised and implemented Delacare Regulations for Criminal History Record
Checks. (May 2002)

Reduced the risk of harm to children in care by conducting updated DELJIS
and Child Protection Registry checks on individuals who are fingerprinted for
child care, when said individual changes employers. This is more stringent than
Title 11, Chapter 85, Subchapter V, Section 8561, which only requires a crimi-
nal background check every 5 years if an individual changes employment in
child care. (July 2002)

Assumed responsibility of fingerprinted criminal history record checks and
searches of Department records for all YRS employees. (October 2002)

Conducted an average of 37,000 Child Protection Registry checks each year un-
der Title 11, Chapter 85, Subchapter V, Section 8563 for child care, health care,
schools and transportation agencies. (February 2003)

Began receiving subsequent arrest notifications through DELJIS for all YRS
employees. (April 2003)

Instituted a Decision Making Protocol to guide the evaluation of criminal history
and Department record results in order to determ
for employment. (September 2003)

Implemented procedures to ensure all current DSCYF employees were

fingerprinted and had completed the criminal history record check

process. This was done as required by Department Policy 305 0 Conditions of
Continued Employment. (March 2004)

Implemented pre -employment background checks and procedures for all
Department prospective employees to make an initial determination of
suitability for employment. (June 2005)

Implemented procedures to meet the requirements set forth under the Adam
Walsh Child Protection and Safety Act. The Criminal History Unit requests child
protection registry checks in all states in which a prospective foster or adoptive
parent and any other adult living in the home has resided in the preceding 5
years. Child protection registry requests are also received and conduct for out
of state agencies needing a Delaware check. (October 2006)

10
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DEDICATED PARTNERS

Adoption Partnership

The Heart Gallery concept is a national effort to display professional photographs
of children available for adoption. We continue to collaborate with community
partners to hold Heart Galleries throughout the state, including Legislative Hall
and the Wilmington Drama League. We also developed an online Heart Gallery,
which features a new child each month and provides any relevant updates re-
garding children previously highlighted.

Childrends Advocacy Center

With support from DFS, the Children's Advocacy Center has expanded from one
site in New Castle County to three sites, one in each county, thereby enhancing
the multi -disciplinary approach to investigating child abuse statewide. During
this time, the CAC has expanded its services to offer forensic evaluations, medi-
cal examinations and mental health assessments. DFS has also been a leading
supporter of Finding Words, a state  -of-the -art training in the most effective
method for interviewing children who may have been victims of child abuse.

Community Partnerships

State funding is limited and does not allow for luxury items for our foster

children and foster families cannot always provide those items out of their

household budgets. F rom 2001 to present, we have established strong
partnerships with Quota Club which provides duffle bags filled with basic items

for all children entering the foster care system; AlG Insurance, who provides
Christmas gifts to children in foster care; and the Basket Brigade of Delaware

which provides food services to DFS families and families in need. DFS staff in
Sussex County developed relationships with several community organizations to
assist our foster children with these types of items. Some organizations will pro-

vide us with short and specific assistance while others have committed for an
ongoing relationship. Those ongoing community partnerships are the Rotary
(luggage for foster children), Sussex County Realtors Association Grant (gift cer-
tificates for foster children), Hornero Foundation (bikes for foster children),
Conleyds United Methodist Church (over night bags
children), High Tide Church youth group (goody bags for Christmas and Summer
Swim Party), Delaware Technical and Community College Christmas party for

foster children in Sussex), Delaware State University (Christmas party for foster
children in Kent County) and Delaware Office of Highway Safety (free car seats

for foster parents).
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DEDICATED PARTNERS

Delaware State Housing Authority 0 Housing Supports for Teens

The Division of Family Services works closely with many dedicated partners

who assist us in making sure our children achieve positive outcomes. Our

collaboration with the Delaware State Housing Authority (DSHA) has led to

some real change that directly affects teens aging out of care. DSHA put forth

an RFP to initiate a rental assdiUpt &n Se epi IlUpt pr
is designed, in part, to help youth exiting foster care who are at risk of

homelessness.

Domestic Violence Advocate (Liaison) Project

In 2000, DFS developed and presented a concept paper to the Domestic Vio-
lence Coordinating Council and the Children and Domestic Violence Work
Group advocating for the co  -location of domestic violence advocates (liaisons)
within the child welfare system. Both groups sanctioned the concept and one
organization present, Families in Transition (a
decided to implement the project. The pilot project began in Sussex County

in January 2002. Child Inc., initiated the project in New Castle County in
October 2002 and grew to a second office in 2004. Families in Transition ex-
panded the project to Kent County in October 2003. Initial funding for the
advocates in all three counties were made possible through federal grant
funds (e.g. VOCA) administered by the Criminal Justice Council and ap-
proved by the Victims Advisory Committee. The overarching goal of the Do-
mestic Violence Advocate Pilot Project is to improve the quality of services
provided to families involved with DFS where domestic violence has been
identified as a risk factor. The Domestic Violence Advocate Pilot Project offers
a multi -disciplinary team approach to providing services. The team consists
of domestic violence advocates and DFS workers in investigation and treat-
ment units. Domestic violence advocates from the private sector are housed
with regional DFS staff to facilitate collaboration and create a more conven-
ient process for utilizing the advocate services. Approximately 1,500 adult
victims of domestic violence with active DFS cases have received services
since the project began.
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